





1 2
[

School Authority
Leadership

Student choice based
funding model + base
operational grant

Funding follows the student through
a certificate issued by government
directly to the parent and/or student,
who pays for education at a school or
individual course of their choice, for
all grades, ECS-12. CEU funding
would, therefore, apply in grades K-9.

Base operational grant is provided
to jurisdiction for operations and
maintenance.

Alberta Education policies would be
developed to ensure student choice
and to eliminate discrimination

in enrolment within a distributed
learning program or course within the
jurisdiction.

Funding model is based on outcomes
versus input of instructional hours.

B Flexible and Equitable Funding
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A

Funding to jurisdictions

follows the student +

envelope funding to arms
length Distributed Learning
Operational Body

Envelope funding is provided to
arms length Distributed Learning

Operational Body for:
* resource development, use and
access

* supplemental tech support
* distributed learning capacity

building

* incentives to promote collaboration

for course delivery.

Funding model is based on outcomes
versus input of instructional hours.
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Alberta’s Distributed Learning Strategy
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A

Provincial Leadership

Flexible base funding follows

the student until he/she

graduates high school (any
age) + supplementary funding
upon student completion of a
course enrolment unit + one-time
funding for initiatives, projects
and resource development

One-time funding for initiatives
and projects is provided specifically
to support the collaborative
implementation of distributed
learning.

A resource development body within
Alberta Education grants distributed
learning funds to jurisdictions for
collaborative resource development at
the jurisdiction and provincial level.

Funding model is based on outcomes
versus input of instructional hours.
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School Authority
Leadership

User-based model where
student and/or parent are
responsible for applying
funding allocated directly
to them not to the school
jurisdiction

There is greater access by all users
(including gifted, English as a

Second Language (ESL), special

needs, FNMI students) by offering

an increased selection of distributed
learning opportunities and educational
supports, which students/parents may
apply their funding to.

Delivery is focused on students’
needs, abilities, interests and learning
styles, with the teacher as a facilitator
of learning. Distributed learning
acknowledges the student voice as
central to the learning experience for
every learner.

C Focus on Student
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A

Students choose their
preferred school, program
and course at all levels

Collaborative Governance Body sets
distributed learning standards in
collaboration with government to

support student engagement and active

networking among students.

Delivery is focused on students’
needs, abilities, interests and learning
styles, with the teacher as a facilitator
of learning. Distributed learning
acknowledges the student voice as
central to the learning experience for
every learner.
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Provincial Leadership

Students choose their

preferred school, program

and course at all levels,
following an Individual
Provincial Personalized Program

Plan (IP4)

Pedagogy and delivery would have
to be tied directly into the IP4. This
also would directly link to learning
networks and in-servicing for all

stakeholders.

Alberta’s Distributed Learning Strategy
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School Authority
Leadership

User (parent and/or student)

responsible for identifying

and accessing programs
across systems (K-12, post-
secondary and industry)

The “student choice based funding”
model established by the provincial
government extends beyond the ECS—
12 system to encompass programming
and resources for end users in post-
secondary and industry learning
programs.

It is in school jurisdictions” best
interest to foster and promote strong
relationships with post-secondary
programming in order to invite larger
student enrolment.

The Provincial Approach to Student
Information (PASI) system is
developed to include post secondary
and industry learning course
information and tracking of individual
user program acquisition.

D Support Seamless Transitions Between Learning Environments
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Alberta Education

Arms length Distributed
ALearning Operational Body

responsible for developing
agreements between K-12,
industry and post-secondary on
special initiatives and projects to
support seamless transitions

Arms length Distributed Learning
Operational Body, under direction
from the Collaborative Governance
committee/group, facilitates
partnerships with post-secondary

and industry to support flexible and
dual-credit delivery options and cross-
division recognition and assessment of
distributed learning opportunities.

The PASI system is developed to
include post-secondary and industry
learning course information and to
track individuals’ program acquisition.
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Alberta’s Distributed Learning Strategy

responsible for developing

agreements with other
ministries to enable collaboration
between ECS-12, post-secondary
and industry

There is strong cross-ministry
collaboration and availability of
information across divisions for ECS—
12, post-secondary and industry. These
groups work together, with a common
standardized structure, to ensure
distributed learning delivery options
are available to students at any age.

The PASI system is developed to
include post-secondary and industry
learning course information and to
track individuals’ program acquisition.
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School Authority
Leadership

Jurisdiction responsible for

managing and coordinating

resource development and
acquisition

Jurisdictions develop resources and are
responsible for maintaining learning/
content management systems at the
jurisdiction level based on standards
(technical, pedagogical, learning)
developed and overseen by Alberta
Education.

All resources developed in public
schools, using public funds, are freely
available to all, globally.

3 4 5 6

Arms length Distributed

Learning Operational Body

responsible for managing
and coordinating resource
development and acquisition

Arms length Distributed Learning

Operational Body:

* ensures collaboration among
jurisdictions, and promotes
partnerships with private, national
and international partners for
resource development

* shares human resources by
seconding from the Ministry and
boards

* ensures standards interoperability
(compliance with the Ministry’s
learning and resource development
standards)

* provides shared infrastructure for
resource use and access as needed
and defined by the Collaborative
Governance Body. All publically
funded resources would be shared
through this infrastructure.

All resources developed in public
schools, using public funds, are freely
available to all, globally.

E Collaborative Coordination of Standardized Resource Development
and Shared Access

Provincial Leadership

Ministry responsible for

managing and coordinating

resource development and
acquisition

Support for the current Collaborative
Course Development model would
be maintained and led by Alberta
Education.

All publicly funded resources would be
shared through a centralized learning/
content management system managed
and maintained by Alberta Education
under advisement from an Advisory
Committee chaired by an Alberta
Education executive. This learning/
content management system would be
the foundation for course delivery for
all schools.

Alberta Education facilitates the
expansion of partnerships between
public educational institutions, private
organizations, and national and
international education providers for
resource development. All resources
developed in public schools, using
public funds, are freely available to all
in the Alberta public school system.

Alberta’s Distributed Learning Strategy
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School Authority
Leadership

>

Jurisdiction responsible for

continuous improvement

at the local level, following
standards and guidance from
Alberta Education

Alberta Education sets guidelines for
continuous improvement of distributed
learning processes and outcomes for
each school jurisdiction. This is done
through cyclical reviews and research-
based improvement measures that
compare the provincial distributed
learning standards in technology,
pedagogy, student access and learning
to the performance of the individual
jurisdictions.

This model of research ensures a
gradual but continuous improvement
cycle based on evidence collected at the
local level.

Learning communities act on priorities
identified to ensure continuous
improvement of distributed learning.

F Continuous Improvement of the Learning Framework

3 4 5 6

A

The Collaborative

Governance Body works

with the Alberta Education
to determine accountability
requirements, data collection/
reporting requirements and
requirements for accreditation
to ensure that the work of the

arms length Distributed Learning

Operational Body meets current
and future needs of students and
teachers in distributed learning

Alberta Education, in consultation
with the Operational Body, sets

guidelines for continuous improvement

of distributed learning processes and
outcomes for each school jurisdiction.
The Operational Body conducts an

annual review and research to compare
the provincial standards in technology,

pedagogy, student access and learning

to the performance of the jurisdictions

involved in distributed learning. This
review/research is reported to Alberta
Education annually.

Learning communities act on priorities
identified to ensure continuous
improvement of distributed learning.
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Provincial Leadership

Alberta Education monitors

all participating distributed

learning jurisdictions for
their ability to accommodate and
adapt to change

Monitoring is driven by Alberta
Education under advisement from

the Advisory Committee. Each
participating distributed learning
jurisdiction is monitored and assessed
on its ability to accommodate and
adapt to change. Jurisdictions

receive specialized support from the
Ministry to rectify any jurisdictional
performance issues, based on identified
needs of students, parents and teachers.

Learning communities act on priorities
identified to ensure continuous
improvement of distributed learning
processes and outcomes.

Alberta’s Distributed Learning Strategy
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School Authority
Leadership

Jurisdiction responsible for

managing, programming

and planning of “Learning
Community” events and
networking with assistance of
earmarked provincial funds

The Learning Community extends to
include teachers, parents, students,
business and community members
who focus on the deployment of the
local distributed learning model.

There is cross-organization mentoring,
training, resource development and
sharing of effective distributed learning
practices to ensure the jurisdiction
remains highly competitive in an effort
to retain students and their funding.

Funds from the “student choice
based funding” model (cross levels)

is earmarked and accessed to support
ongoing distributed learning capacity
building within the jurisdiction.

G Focused Social Network
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A

A

Arms length Distributed
Learning Operational Body
responsible for working
with PD providers, specialist
councils, education faculties and
jurisdictional representatives to
coordinate/facilitate focused
social networking to support
distributed learning

This is facilitated by providing:

* PD opportunities

* in-service in schools

* PD course development

* opportunities for teacher,
administrator, student and parent
networking and sharing.

The Operational Body acts as an
advocate for distributed learning and
works to increase the understanding
and use of distributed learning at all
levels.
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Provincial Leadership

Capacity building is

operationalized through a

provincial PD Body made
up of all PD providers in the

province

The PD Body provides ongoing

training and support for:

* pre-service teachers

* in-service teachers

* distributed learning decision
makers

* parents and caregivers.

The PD Body is responsible for
providing access to a capacity
building network (based on Web 2.0
technologies) to connect educators,
parents, community and industry

to distributed learning knowledge
building opportunities.

The PD Body also acts as an advocate
for distributed learning and works to
increase the understanding and use of
distributed learning at all levels.

Alberta’s Distributed Learning Strategy
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School Authority
Leadership

Free market competition

among schools of all types;

personalization of student
programs and access is implicit

Alberta Education develops high-level
learning outcomes, with accompanying
guidance and examples, and only
assesses provincially on these high-level
outcomes.

Successful schools attract students
and have localized accountability

to the student and their parents
through personalized learning plans
and portfolios, which meet the
requirements of provincial learning
standards and outcomes, and include
personalized/individualized outcomes
to meet specific student learning
outcomes.

School jurisdictions are accountable
to the province for the achievement of
high-level learning outcomes.

Personalized Program Design and Assessment

3 4 5 6

A

Alberta Education develops

learning outcomes, and

schools are responsible for
personalization

Alberta Education develops learning
outcomes.

There is provincial assessment on
learning outcomes and for learning
through web-based assessment on-

demand which is delivered/provided by

the arms length Distributed Learning
Operational Body.

The teacher and school authority have

a responsibility to:

* personalize and deliver programs
and content in accordance with
students’ needs and learning styles

* provide content-based, specific
assessment

* create and report on a personalized

learning portfolio for every student.
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A

Provincial Leadership

Individual Provincial

Personalized Program Plan

for all students, monitored
by Alberta Education

The IP4 Concept (Individual
Provincial Personalized Program Plan)
for students is established, which is

supported by:

¢ cPortfolios

* student choice in program/course
selection

* independence of geographic
location.

¢  Web-based assessment on-demand

The IP4 must include student, parent
and teacher participation in designing
learning goals and assessment.

IP4s must meet Alberta Education
standards.

Monitoring to ensure students are
involved in an appropriate program
would be the responsibility of Alberta
Education.

Alberta’s Distributed Learning Strategy
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School Authority
Leadership

Access leveraged by notion of
consumer-based delivery

The “student choice based funding”
model provides additional leverage to
ensure equitable access by all users. It
is in the jurisdictions’ best interest to
offer a high level of access to students
in order to meet student/parent needs.

Jurisdictions provide a value-added
distributed learning support system
available to teachers, parents and
students in multiple modalities
(electronic, help desk, mentors and

FAQ links).

Provincial technical standards are in
place to ensure a minimum level of
technology access.

| Equitable Access
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A

AArms length Distributed
Learning Operational Body
provides supplemental

technical support to fill in the
gaps that school jurisdictions are

unable to fill themselves given the

desired access 24/7/365

This includes support for assistive
technologies and access to learning
resources and student information.

Some base funding is provided for
distributed learning services, but
further, more specialized services can
be provided under service agreements
between the Operational Body and
school jurisdictions.

Technical standards are in place to
ensure interoperability.

Technology policy/standards
include minimum technology access
requirements at the student level.

The Operational Body and the
Ministry work together to further
investigate the expansion of SuperNet
to support high-speed Internet access
in homes.
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A

Provincial Leadership

‘ Technology standards
established provincially to

ensure that development and
delivery of distributed learning
is based on the lowest common
denominator to ensure equitable
access across the province

Funding would be based on creating
equity versus equality, recognizing that
location has some limits.

There would be strong advocacy for
expansion of high-speed Internet
access in all communities and homes.

Alberta’s Distributed Learning Strategy
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